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1. The Tnpineering Bureau of the Lairin-Chennankuai Section of the Hengyang
Failroad Administration called a neeting to review and study responsibi-
litics for the delay in the oeration of the railroad. M 5 feptember
a1l enginesrs and responsible »erscnnel of sub-sections met at Oshan
{ ﬁ‘% Ay ), New Village, Liuchou, t¢ review the progress of work for the

past six months. LIU Chen-huan (if| % '), director of the Liuchou
Branch Administration and concurr<ntly head of the main office, oresided

o er the three day mecting.

2 HATAO Tsung-wen (;:féj '7”7 7 ), the ¢e uty director, reported that carelessness
ia bagic ~nginecring work had res:lted in seriois waste during later
stapes of the construction. For example, the scaffolding erected at the
Lingehiangeheng ({/i? i, %) bridie collapsed on 16 July causing injuries
to 2l workers. Tn the construeticn of the Ming (3 ) River bridge,
eagineer CHANG Ch'eng { % ZK ) cid not drive piles at the proper plumb or
dapth, which later resulted in the loosening an’ washing away of some
piles. A great waste of time and money was caused by the lack of nlan-
ning in the construction of bridge blocks, sluices, tunnels, and other
work. The construction of the “ei Ming (4 % ) tunnel was delayed until
J e because work plans could not be decided Upon. Careless engineering
work resulted in landslides, and & delay in the construction of the Tach'iao
{ X %) Piver section until the rainy season resulied in the washing away
of th~" subsidiary rails.

3. LTU Chen~huan pointed out that nolitical mistakes arising from the lack of
peoper administrative leadershin began in Yareh 1951, moon after the de-
parture of the railway awmy proup from Xwanpsi. Within a short time the
gituation deteriorated and no effert was made to readjust and reailocate
ertire jobs, and the engincering staff took planning as a matter of for-
wrlity. Conseouently, coastructién was performed on some works even be-
fyre plans had been completed and the imorcper use of labor, material,
2w Lools was noted in other casec. Fngineering nersonnel did not have the
proper ideclopical spiric and section leaders wers full of burcaucratic
air. Vo real efforts were made tc¢ rally or rely <n the people, nor did
esginecring personnel have a sense of responsibility. & non-nolitical
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teadency was evident, as exressed hy the concept ~f "iless responsibdility
briage fower errvors, more rosconsibility brings more errors; and no res-
onaibdlity brinps ap ervors.” Aduinistrative supervision wos not force~
ful and the importonce of inssection and review were overlooked.  Many
enginecring cersonnel and cadres comrlained that therc were oo few cadres,
too mary urgent dutiss; and fow techniclans, ond felt thet they were mere
employees <ho had no obiipgntion to raview the sropress of their daily
WOLLs

it 11U Chenwhuan in swwarising the various renorts concluded that the
foTioming escentials were recudred for the victorious completion of the
pirolects

a. ‘wery effort must Te madc to assure the oneration of the entire rail-
rozd between Laipin and Chemnankuan bofere the end of November 19%1.

b. The techniciana of rnpineering sulw-scetion must aprain draw engineering
nlens for the naext three months of ~ork,

¢. “lennine mst orscede the apnlication of labar; alans mast be detniled
ané carcfully drann; contractors ray sipgn for congtruction laborers,
and matoerials way be furnished only to controciors.

d. Techniciars must be nhiysically nrecent =i the layine of roils and Lhe
building of bridees.

5 The warenhouso at Yanning whicgh wae destroyed by anti-loveranist elemants
w11l not be re-sstablished.* The main warchouse of the Enpineering “wr
eau will he transforred o “utstunyu {4 §) 37 Js “herc the constructi n
of 1 train recair shon is olarmed.  Ahout 530 technicians and workers
hawv: already assembled there, and the construstion of the repair sho:
ia scheduied to vepin dn Jclol er. A branch line will be built to faci-
litase the movement of lozomotives and carxs.

25X1A 1. jomment.  This {s oreswsnbly the warehous- which was set
afire by cnti-Commnist elements on 23 July. f‘ee_ 25X1A

LOLIINY TIAL

Approved For Release 2000/08/08 : CIA-RDP82-00457R009200170006-0



Approved For Release 2000/08/08 : CIA-RDP82-00457R009200170006-0

REPCRT suspmem BUT MOT SPURICUS
25X1A

e,

25X1A

Approved For Release 2000/08/08 : CIA-RDP82-00457R009200170006-0



